
May June July August September October November December January February March

2 0 0 4 2 0 0 5

Develop Stakeholder
Process

Executive & Core
Committees

Develop Communication
Strategy

Prepare Informational
Packages

Identify Implementing
Entities

Compile Existing Scientific
Studies

Implement Stakeholder
Process

Develop Water Quality
Protection Plan

Develop Implementation
Plan

Executive/Core
Committee Meetings

Stakeholder Committee
Meetings

Stakeholder
Meetings

Stakeholder/Stakeholder
Committee Actions on Work
Products

Work Order
Deliverable

Implement Communication
Strategy

Summarize Issues and
Challenges

Identify Water Quality
Protection Strategies

Phase I Report and
Recommendations

Identify Sources & Seek
Funding

Stakeholder Committee

Stakeholders

PROJECT TASKS AND OVERVIEW OF PLANNING PROCESS
Development of a Regional Water Quality Protection Plan for the Barton Springs Segment of the

Edwards Aquifer and its Contributing Zone
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