Participant Information Stakeholder Committee Organizational Meeting
Development of a Regional Water Quality Protection Plan for the Barton Springs Segment of the Edwards Aquifer and

its Contributing Zone
MEETING SUMMARY
MEETING INFORMATION

The meeting was held at the Waldorf School, off U.S. Highway 290, between Austin and Dripping
Springs, on June 8, 2004, from 6:00 to 9:00 pm

PARTICIPANT INFORMATION

e 61 people registered participate. Approximately 10 additional people attended but didn’t
register (e.g. reporters, etc.)

e 4 members of the consulting team and Executive Director Terry Tull conducted the
meeting.

ACCOMPLISHMENTS

e Presentations on the history of the process, the purpose for the meeting, and outlines of
what to expect at future meetings.

e Question and answer session.

e 8 tentative Stakeholders categories were presented by the consulting team and confirmed by
the participants:

- Property Owners - Concerned Citizens

- Environmental Preservation/Local Interest Groups - Development Interests
- Public Interest Organizations - Neighborhood Interests
- Economic Interests - Governmental Entities

e Break-out groups identified and discussed key issues for each Stakeholder category.
e Participants evaluated all elements of the meeting.

FEEDBACK

e Received 36 Evaluation forms following the meeting.

e Greater than 90% of participants rated meeting date, time, location and format as good
(“Agree” or “Strongly Agree” on form)

e Greater than 88% of participants rated presentations and materials as good (“Agree” or
“Strongly Agree”)

e Greater than 85% of participants indicated the proposed Stakeholder process would allow
adequate input and address their concerns.

e Some helpful critique was received about the readability of the presentation slides, directions
to the facility, and administrative items for the meeting.

e Participants generally indicated that their favorite part of the meeting was the “break-out”
sessions and the discussion of issues.

UPCOMING ITEMS

e Next Stakeholder meeting tentatively: Saturday, June 26, 2004 at the Waldorf School

e DPrioritizing issues by each Stakeholder category and selection of Stakeholder Committee
representatives.
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